


Japort of Ur. Onarles a2, salson, sz residgst

to the Trustves of the dparican tniversity st Caire

Gant Lamen,

ln %his letter whicn is meant to reash you £6¢ the weeting of the Board
of frustees, I agy well pass over o large musber of ltass which ware desit with iy -]
lotter which I addrsssed to Jou on May 16. Gbviously, the intervening months being
the rathep wnaventivl summer monthe, the situstinn is for the mont pEXt the soms fow
day as thros months 850, Howsver, I may record a slessure and sstisfuction in come
Iug back to the work this £all which i{s in Bharp contrast with the feoling of pewil~

dercent and siraagensgs whleh oharacterized the wmthe of my first arrival in Egypt.
It 18 sometiuing akin to the feeling of propristorship and hominess that a sophomore
experiences when he oomes bagk to his collezo after the gummer vetatioa ¢of his freghe
BED gesr - g year in whieh he had felt himselr 4 nare stpptzer pnd intruder, 2 noviee
aad an emateur. It will take 'much more tasm o Jvear to gals & fagile use of the Arpe
ble, to establich linee of acqualntance and friesdsnly in Zgypt commensurate with
those I laft behlnd me in imerics, to fesl gure of my ground ag I try to waigh sftuse
tions and measure personalities, vt at lesst I ean fael thet my esgine is g#oing, ’
that the car is oving & bit and that 1 Berely aeed to lasrn how to shift the pesws
more easily and feed in more gesoling. (Pardon the figure, but I toor my fivet les-
son yesterdsy iu driving ths new University Oskland car),

i.
o8 tezen up:

Under this geseral healing, several malters say

(1) Zolitieal situati R Ia Zgypt the situation is very quiet for
the momont, The presaot Einistry has bean In power long snougli to remove that foeling
of political uneertainty which existed 5 yeasy 20 whan llslstries were Shmnging every .
fewr wauks. Farthermore, the present Finistry, that of sarwat “asha, represents g nole
ioy of oooperation wigh Great 3ritsim ia worklog out an @nicavlg plan for sonperving
matual interests in Rgypt. Along this rosd alone, aon progress »s looked for, Hlind
opsosition to Great dritsin, which is the pailey of the Zxtyoms fiationalists, only cree
ates a dead loak, whoreas Allenby and Grest Britain ean threw their influense in favor
of sush g Haoistry as the resant one and thie azain makss fop s0lidity ang 2ATMANGTCY «
An effectiva guiatue hme besn plaead upon political sgitstors by the recent srrest of
& group of Hationmiists whop aed issusd g fiery proolasation, thess ware triad by court
martial and sentenced to doath. The dssth santonce was commated 4o saven years imprig-
yment sod o fine of $25,000. This hed s most sobering effect on politigal agltation,
o ground for go heavy a senteuce was Lig fact tist the flery procimmation was lssogd
6 '8 tine whou o oomber of Hingllshisen déve being shot in ambush over the city and thg
mrderers gould not ba traced, The groclamation and the murdars appeared £o be ong in
Pirit whothar the agltators wers in eollusion or Bat, '

On the otherp hamd, the Saap Lustern sltustlon ae & Wiole iz sush
ore dlaturved {han Bafore, owing to Cupiigh victorise. The defest op the Groeks by
be Torke iz slways o mugpestion to gther aveas thgy with a oit of good lusk thay too
buld drive the nated Christian and Iuropean out of thsiy tarritoriss. 9he irebie poe
e hare are ravellins in the &00l nawe of Greak route, ol great Turiigy victories




A% 811kl grester Yurileh prouguncumentis asnd af the raveging and plilaglng of srmenisnm

aid Greck cltiss. %o soms of vs, 1t ssoma »orfectly unpsrionsble thal great and strong
agtions of the ezt wiil sersit such conditions, espeslzlly when orvder oan be so easlly
ssintained {wilness 5000 3ritish troong in Soypt and & were anodfel 1o Indlal and when

disosrder poulls suoh fe.arfal blosdsbed and dastrucilon of proparty.

{a) 2 mevby [ wieh you could all vielt us today. de ave in
the cidat of envolssut for the Soilexa for the new year. The Wmilding mod grounds
are dotiad with students. slresdy 1BE atudents nave aigned up, dut the process is
not com.lete. “Frocess” Li is, for there are endless & ftings. You would be pleased
with this. alresdy, I am teld, BS have saou turnsd down for ona gause or another.

”

ey

Ouviounly, 1t lo imposeinle st bhis writloy fo give auy ssulysis o
thig gearts eurelment, Lut 1t iz safe to assuse it will bo much 1ive that of last year.
i guestisnsalre £11led ont 4y 171 of our 200 studants yleldsed soms most intaresting gen~
aralizations ns to our student body. OF these, I might refer Lo the followinz:

The fathers of GE par sent are ailvep of thess, the Tathers of B
paar Lhe title of Pgsha, 49 the titlae of igy, 67 the titis of Zffendl (weaning a mod~
ero Lgyptian, with 7estern drses), 26 the title of Jonsiewr (probably Armemlan or fore
algnl, £G the title of Sheixh (Oriental osles typs), £ the title of 1z ugvad (descend=-
gat of the Pyopast), one the title of 2riset (a2 Copt). 4&s to chief cpoupations of the
futhere, the repllss show 68 lendowners, 26 goverummest offloisls, 19 merchants, LI doow
tors, € argy officers, U angiceers, wiile &hs rost are widely distributed. This is
most sugsestive as to Lha type of sducsilon we asould provlde. The gusstiomnalrs cov~
gred 35 polats of laguiry, most lmpertast for our proper understasding of the soslal,
egonowig, intellectual, moral mnd religlons bsckgrouwnd of the stadents, bubt 1t would
garry ue t0¢ far afield to dlsouss thesn 4ll hers. _

the enrolmeut of students in tas Benool of Orieatsl Studles iz depen~-
ent, of coursg, su bthe oumber of new racruits recelved by the ilssions. The number 1s
mach the sans a5 last Fear.

(2] Yielts of Trustoes I wish t0 exprass our grest appreslstlom
of vislts of our Trustess to Hgypt. DUr. Eyle was hore the year before my arrival. This
past Faar dr. ¥y He Goorge osms. I wslérstand tiers is s yood hope of our sewing Dr.
¥e 3 BL1ll, the Chairmmen of owr Hoard of PTrustees this comlng winber; perhaps alsc this
yeur, or alus sext year, ir. srackelton. To this list wo uyy add vl to to siypt beforvs
tie lsunsailug of the Yalversity on the part of Ure Innos, Dr. lollarkin, Dr. Hobloson
sod frof Desch. This i 5 splendld record asl wsans tmsh for sifactive sdminfatration.
The visit of ir. Jeorge thiz past wister meant much $¢ me as it brought an esheartvnment,
& poura;® and s guldsnoe wihloh [ grestly ageded Just st the time of bis comiug. 1 trust
he will pass on to the Joard hle loprossicns especially as regards the cug~of-town slte
gn ths rosd fo the Prramlis.

FU% o

t4) Undsr this headin of Geusrsl Dutisok, I wish aleo {0 spesk &
word of hearty apurecisbion of both the promotion and sdainistration work that hes been
dous by Jre Lum singe 1 left imerica. 48 the promotion work was my e in imerisn,
you esn imaglng my iluterest im it. fufthorsors, oa the adainistration slde, ! wn in o
negulizr positisn out heve to kaogw the axtent aad vulus of kr. lus's work. For puactue
ality, clearusss, desflaltoesess aud efficleasy, hle lelbere and hls handlivg of busizess
nattere neWbasn splondld. Hie promoiion work I view at s grester distance oul herve,
st on tha whgla 3t has op eored 0 me st szblefylog sad in sovaral respacts indleztive
of pec.iisr rescurcsfulssss and indtiabive. Lookwing iato ¢ae futuwre, [ have fell s deap
sonvietion that sr. lum shonld vield Zyypt 2t an early dute. Suwen a viaelt sad a first
basd segualotanes wlith condltlons are esksctial Lo sdegasie promctlon sotivities and make
for oreater elViclascy lu adaluisiration. I[ndeed the ssonculas resultlug fror sush knowlse
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edéa maks the sxpeuse of such a visit a2 good investment. I will not dwsll further
on this propossl here for I have writtem at laugth about it to the Chalrmaw of the
Board and to the Chszirman of the Flnonce Commitiea. I hove lirs, lam can agomnpany
Ure Iom 0n such a visit to Bgypt. ‘

dre Lum has had ocouslon to refer repsatedly during the yoar to
the cordisl cooperaticn of the Trustees with him at every point in his work. 4s I
myself have enjoyed this cordisl supsort in the ssst 2ad know sosethine of ite value
and power, let me thank you all for your continuanse of this gemorous lpfulness in
my absence znd for your manifestation of 1t to Kr. Lum,

Je My Own Agtivities; I feel I should give tha Trustess some pleturs of
my duties. In general, I wmay say that voth befors arriving hers and since,l saw the
1mperative need of avolding the mistaks of bein: drawn into routine admindstrative
work. Thie has peen very difficult both bocause I find myself naturally drazn to cer—
tain types of aotivity and because one is naturally desirous of trying to relieve some-
what one's asscolates who are carrying enormous burdesns. Yst it ie clear as duy that
the University project as a whole needs some ons who will mske its davelemmant his ohief
conesrn or it will become the vietim of arrested development, maladlustment of relation-
gi:ips and inefficlensy in sdministration., At three pointas in particular, I havs Yound
myself chiefly engaged in an effort to contribute to the 1ifs of the institution ss n
wholay

Ralis [nfluengss ¢ stitution: ¥hen an institution is
in proozsz of organization, it is no eritfeism of itz adminlstrators to refer to any
phase of its work as calling for dsvelopment and strengthening. Everyithing cannot be
done af once. "#irst the natural aund then the spirltual," Every nmember of our staff
has been heavily burdened with secular administration. ¥e must have sowma one person
goon a8 Rellglous Direator, to glve his time and thought to the roligious life of the
institution. Mr. Trowbridge has been considered as a possibility for this position.

desawiile 1 have invested come time aud thought to emphasizing and
glorifylog the weligious aims of our work, Last year, this meant emphasizing the valua
of aotivitlas alrsady devised and in operation: chapel, 3ible study in tha curriculum,
personal interviews, Students Union. This yeur it contemplates a Sunday servise of
whiehk I ghall have chief charge for thwe student stratum of society in Cairo. In all
this work, the problem is wot that of quantity, but the discovery of really vital ways
of indiecating what Christianity means, in a land where Lohazmmadan mizgconceptions snd
Orlental Christianity have made a travesty of real, vital, spiritual 1ife. With a view
to finding & solution and dliscovering better ways of influsncing students, we called
two sonferences which lasted for meversl hours eash for the dlscusszion of thie problem.
These were most stirmlating as we drew on ths rich sxperience of such psople ag Hiss
Auchanan formarly of the Girls' College, Miss Atehlson, its present head, ¥r. Jeffery
and ¥r, Y, B. Umith formerly in Indis mnd several others.

{2) Edues aal Policgy of the Collews: Here agaln I found naed for
gtimulating self examination of our wmethods sni surriculum. It will not dn to merely
sopy 4sslut or Oxford or dmerica. It ig all very well to bre X away from a Uovernment
currioulum whose limitations are clear, but it is far mors difficult to determine what
aro the right ingrediests of a suitable currioculum for an Egyptisn student. 7Thie is
not & matter in which ome gan ask for s fixed aund final golution, put one can ask for
a constaat pursult after the dissovery of the best curriculmm vor Sgyptisn ptudents.
The questionnaire mslready referred to was one method ugad to opsu up to our College
Fagulty the izmportance and complex charzcter of our problem. We held some four or five
gxtended confarences on {he whola subjiaet, :

(3) Zeougel of Orlental ptudies: I have found it necessary aldc to
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glve a good dsal of ti-.e tg tha orpanization and to guy sBglmilation of thip dapgrt-
ment of the University. 4 you xnow, thip was forzerly the training school for mig-
slonaries maintained by the seversli missions. In baking i¢ over, we Tound o very
lovee orsaalmation and sany irrepularities op operation. We endeavered to operate

1t a5 olosely as possivle on tha very lices on which the Ligsions had operated it,
retalndng all the persounel formerly related to the Institution. %o did tals for twe
résgons. de thought thereby to aligy any feer that tae University would ne rubivergive
of miarlonary pollioy, ant wa aleo Sasired to acqizist ourselver fully with a1} the
vast in pust polley before suggesting changes, Howevar, we have nad & peculliar axpo-
rience in this. On several polnts, the uissiocus had elready become disestisfied with
the poiisy of thelr training school and when the University took it over and operated
it slong these pame linas, the University becane "residnary lezatea" of Comoiginte
that had bheen breaviog for some tire past. Fith our discovery of some of thess sriti-
elame of long standiug, we have fakay steps L0 acqmalnt ourselves fully with the mind
of the Mdiszslions 80 hope we can Latroduce ehanges whish gan e sgrend upon mubuslly.

. Owing to the indelinitesnssz gf the Fasulty organization sund awing to
osrtala intor-missjosn Tivalriey, and owing slec to the ueruess and relative youth or
Hre Jeffery (whe was our only University man on the Btafl), I found it nacssgary Lo ase
8ume the obalrmauship of the Deletia Faoulty =ud to give ponsliderable tine to the organ~
ization of its admlnistrative cotivities. Husever, the School is a great oppaortunlty
and time or money lnvested ia it is well worth while. :

Y} &

- (4] Qther sctlvities, “ille tihe garee foregolng spheres of aotivity
are those lo whish I Lave found it Lecesvary at ounce to render particular gervics, my
tine nas, otherwles, besn claimed by three linas of worky,

=

: anoy e SEMEYs Uy schedule involves fourtsen hours s waek
ef lasguage study. iy Fresch is thawing out more freely, but my Arsbie looks to me
like g dlscourazing lot of lingulstioc junk, left over from boyhood days, very rusty gui
twlated ont of ahapa, ‘ ' :

_ {v) Dffice dork: fhen thers is my office work, whers with tha
afficient help of lss w“alker, 1 eudsavor to keSp up my corressondence and my contaot
wlth friends In america, £y sohodule provides twelve hours a week of my own time tor
tils work. In the #ilater, au avalanche of fourlsts occoupiss much of this time and
orowdis into othar time toc, To this I shouwld pda such time given to committes, faculty
and Zownoil meatinga and alse to porsongl interviows. ‘ _

(o} Belationshive, Halntaining friendly velations with cutside
brganizations goouples tonsiderable tiwe asd glalus cousiderable Lhought and nArvous
euargy. Reviewisg the past momths, ! could ttemize under this heading suoch mattere gzg
these; Ropusted reachlug at the American dission, special gddresse® at anmunl gonfore
ences of llesions, attendanpe ani adéreas at irotestant “reyer Conferencs, » RUmersas
committies mestings aud meore normereus. soelal onlle, five weeks absence from Zgypt while
attending the me9ting of the Internaticnal d#lessionary Qouncil's sxsoutive committee
meetlng in London.

A Bynrs

AT In my letter of %ay:lﬁ, i reviewed ocur nlans fop
Baliding up the

FZafg énﬁwfaéuitiea of the Unlversity.

(1) General sdmindstration: Under this heading, emphasis should be
lafd upon our need of a peymaneat Sursar. fTnig poRition ie ose of Yho wost vital to
the efficlent snd gconomical administration or the Unlversity asd to tns upkeep god
Gonservation of its bulldings and property. 1t remains o be sgun whether dr. Cusrig
Or acyone else on the slaff wiil qealify for this porition, but az » Balary liabliity
1t must be placed well to the front,

i
.

< %

{2} dgnogl of Srisutsl studies: Yavas wg fave but omas man np sur
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presant oudgst, dr. Jeffery. 00 hie value, devotion, and remeriable intellesiual at-
tatwnents, I &axmot sposk Loo highly. Our Clnanolal resources iln the case of thée 3.0.8s
are solng conservad by our pollay of getiiay tke Liselods to contluue toelr free provie
sion of mon, for full er part tise, {or wuch of the supsrvisory werk at this training
penter. But even so, ws will nsed to sid one more person to the etaff or subsidize
sevoral versons for part time, if we are to favorably Iimprese the Hlssiones with our ta~
uiaz over of this Institution aud 1 we are golsg Lo raslly i:xxwa the greast spnortuni~
ty which 1¢ ours here.

{3} Zallese of Art lglensesy Here 1 cansot 4o bettar tuan re-
pest much of what T sald ln my letler of Hay 15 :

At present the stalfl consists of

Dr. 8, 3¢ ¥ellanasban, Princlipal
woudall Cleland

Fe U Yoluiston

Eusgell Galt

arthar Jslery

Jogesh T, Leote

e theee should pe added the list of 4dmovigsn aad Rgyntlan instrusiors.

The above List is, however, rather flotitiouws, for ir. Qleland is
raaily slated for University iaxtension work, .r. Gult for s futurs sghool of “ducatlion
asd e Joffery belougs to ths 3.0.5. Hr. Yoiuiston until receatly was slatod for a
Soheol of Azrigulture.

On the otheyr hend, thers are other men wnder apyglabment, or sraetl-
eally an, hhﬁ would 111 the vasmt plsses. The dollesiate stalf wowld then bha ixn
tarmn of thess exvaabted odditions; :

1. He 3¢ Hotleushan, Principal
2. Josaph F. laeta, Chemisiyy
3. He 7o Vandersall, {1923)

4. We Co Holnimton, 3lology

Ha UWne A. .‘;dﬂg, {1923’ E%liﬁh

G HReligious Zducation
7. - Oollace Pastor

8. Tigtory

ER vathenntios

Yhe above would apoear €0 ba a Tull comploment of sermanent profag-
gors, sufficiant, in thoe Light of the leeiut College sxperiencs, for a falrly extand-
ed noricd. Por m short time ona jerson might sorve sz Jollage Pastor and ss hend of
Religtous Bducatlion. It is sleo poesible thal an Egyptian could be fou:d to take
gharpe of tha teasiing of Habthomsties, slacing the headsilp npominally under the Chas-
,.1str§ or %hgsius grafessar. %he ueed for s man in %istery 1B iikewise net & gressinge_”

The sigmifleﬁmea of thls feraaast Li?& iﬁ tﬁﬁ ﬁirsutiahs:

{a) The srovlen carsonnel is élraaﬂy nalf solved., (b} The £i-

nanciasl measturemant of this iull uavelavﬂank of the Usilaglate staff oulls lér an an~-

yagal incoms of about §76,0004 from America, walsn s ouly 15,000, in excess of our
presaat requirements ror the Uoileglete dsperbeent. Of course, we are sgaumicg in
thig an inoeesssd insoms frosm a larssr wexbor of sthudsots.

In otuer wordis, fhe gpd is iu sizht for this deparluent of our



